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Chancellor May – Social Engagements in 2019

Overview of Support
Building trust between administration and students continues to be a challenge in times when 
studies show that Generation Z and young Millennials are less trusting of other people – and key 
institutions – than their elders (source: PEW Foundation). 

Building authentic connections, relationships and trust with the student body is a critical priority of 
Chancellor May’s approach to leadership. To meet this priority, the team developed a strategy to 
meet students where they were – online – by using the social media platforms of Instagram, Twitter 
and Facebook to open up communication between the student body.

In 2019, the team identified the opportunity to further develop relationships with a wary student 
community by pivoting from a formal presence to one that is more personal while maintaining the 
dignity of the chancellor position. The team developed a social media content strategy that focused 
on four key strategic components:

• Tell authentic stories from the chancellor’s point of view and inject his genuine voice and tone. 
Increase the range of stories to encompass select personal content to demonstrate his range of 
interests and reveal his personality.

• Engage genuinely and more frequently with individuals online through comments, personalized 
responses to direct messages and comments, and interactive features on social media. 

• Use Chancellor May’s online platform to elevate students in the community who are giving back 
to the community, staying true to his value raising others up.

• Demonstrate Chancellor May’s commitment to serving students at every opportunity and have 
fun along the way.

Key content tactics from 2019 included: 
• An Instagram Stories series called “Thursday Thoughts” where Chancellor May takes questions 

from his Instagram community every week about what is happening on campus and beyond. 
Questions ranges from his favorite restaurants to how the campus is handling diversity efforts, to 
personal advice on graduating. Chancellor May often does these with his partner, LeShelle, and 
sometimes his daughters or student shadows make cameo appearances. 

• Aggie Heroes content series where Chancellor May solicits nominations of students, staff and 
faculty who are making the community a better place through community service and 
highlighting their stories through social media. 

• Service leadership content series that emphasizes and highlights ways Chancellor May and his 
executive leadership are connecting with students by serving them. This matches with events 
such as the Moonlight Breakfasts that leaders serve to students before finals, moving boxes for 
freshman in during move-in weekend, and his regular volunteering at the student panty. 

• Increased interactions with comments, replies, direct messages that infused the response with 
real tonality, some humor where appropriate and a personalized touch. We eliminated a “copy 
and paste” approach that came across as robotic or too “PR-ized.”

• Established strong tone and voice guidelines that mirror the Chancellor’s real personality – one 
of brevity, clever humor, pop culture savvy and is genuine in tone. 
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https://www.pewresearch.org/fact-tank/2019/08/06/young-americans-are-less-trusting-of-other-people-and-key-institutions-than-their-elders/
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Impact Results (Annual)
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Social Media Engagement Samples:
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Social Media Engagement Samples:
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